4:01 PM Eagle Ridge, Inc.

04/29/26 Balance Sheet
Accrual Basis As of December 31, 2025
Dec 31, 25
ASSETS
Current Assets
Checking/Savings
Chase Checking 7230 18,496.75
Petty Cash 200.00
Total Checking/Savings 18,696.75
Accounts Receivable
Accounts Receivable (1,655.00)
Total Accounts Receivable (1,655.00)
Other Current Assets
FMLF 1 yr Certifricate 5,728.13
Insurance Prepay to NSC 8,651.32
Undeposited Funds 2,413.85
Total Other Current Assets 16,793.30
Total Current Assets 33,835.05
Fixed Assets
Buildings & Improvements 138,373.30
Capital Improvements 17,793.86
Equipment & Furnishings 57,863.98
Land 74,500.00
Land Improvements 131,657.00
Total Fixed Assets 420,188.14
TOTAL ASSETS 454,023.19
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable 3,125.62
Total Accounts Payable 3,125.62
Credit Cards
Lowes Business *3041 52.10
Total Credit Cards 52.10
Other Current Liabilities
Payroll Liabilities 651.98
Sales Tax Payable 240.61
Total Other Current Liabilities 892.59
Total Current Liabilities 4,070.31
Total Liabilities 4,070.31
Equity
Unrestricted Net Assets 458,486.74
Net Income (8,533.86)
Total Equity 449,952.88
TOTAL LIABILITIES & EQUITY 454,023.19
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Eagle Ridge Budget vs Actual thru 12/31/25 w/Approved 2026 Budget

Ordinary Income/Expense
Income

Donations

Oil & Gas Income

Rental Income
Total Income

Expense
Advertising & Promotional
Agency Fees/Bank Service Charges
Business Licenses & Permits
Computer & Internet Expense
Contract Labor
Dues & Subscriptions
Equipment Rental
Gifts/Awards
Insurance
Janitorial Expense
Landscaping Expense
Office Expense
Oil & Gas Fair Share to NSC
Payroll Expense
Repairs & Maintenance
Small Tools & Equipment
Taxes
Telephone Expense
Utilities

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income

Insurance Proceeds

Interest Income

Vendor Compensation
Total Other Income

Other Expense
Pass-Through Expense
Total Other Expense

Net Other Income

Net Income

100.00%

Approved 2026

Budget Actual Variance % of Budget Budget
40,000.00 24,379.65 15,620.35 1 60.95% 40,000.00
2,100.00 2,216.13 (116.13) 105.53% 2,300.00
34,600.00 41,669.35 (7,069.35) 120.43% 42,000.00
76,700.00 68,265.13 8,434.87 89.00% 84,300.00
50.00 0.00 50.00 0.00% 50.00
100.00 103.65 (3.65) 2 103.65% 110.00
100.00 90.00 10.00 90.00% 100.00
102.00 301.51 (199.51) 295.60% 350.00
500.00 A 0.00 500.00 0.00% 0.00
350.00 350.00 0.00 100.00% 350.00
3,500.00 2,175.00 1,325.00 62.14% 3,500.00
0.00 1,774.78 (1,774.78) 3 0.00
9,275.00 9,652.66 (377.66) 4 104.07% 9,800.00
1,200.00 762.24 437.76 63.52% 1,000.00
1,500.00 2,455.69 (955.69) 163.71% 3,000.00
800.00 598.05 201.95 5 74.76% 800.00
210.00 221.61 (11.61) 105.53% 230.00
28,527.25 B 29,412.68 (885.43) 103.10% 30,000.00
10,000.00 4,854.94 5,145.06 48.55% 10,000.00
485.75 0.00 485.75 0.00% 460.00
2,100.00 2,563.88 (463.88) 122.09% 2,800.00
900.00 1,588.79 (688.79) 176.53% 1,750.00
17,000.00 C 20,057.91 (3,057.91) 117.99% 20,000.00
76,700.00 76,963.39 (263.39) 100.34% 84,300.00
0.00 (8,698.26) 8,698.26 0.00
0.00 0.00 0.00
150.00 139.71 10.29 93.14%
10.00 23.43 (13.43) 234.30%
160.00 163.14 (3.14) 101.96%
0.00 0.00 0.00
0.00 0.00 0.00
160.00 163.14 (3.14) 101.96%
160.00 (8,535.12) 8,695.12 -5334.45%

A-Allows for $2,500 additional wages for cleaning

B-Assumes some repair work in housing transition of new staff
C-Assumes costs as currently priced; hoping we can utilize

the natural gas onsite in the future to reduce our costs

1 We obviously need some work on this . . .

2 This includes software fees incurred in filing the 990-T that I bill back to ER (it goes up every year).

3 These were the gifts to Scott and Michael from 2024 that weren't processed until Jan.

Also, we paid for a camper's unexpected medical expense.

4 The insurance is an annual cost and so we don't expect any further costs for this year.

5 The costs captured in this include some supplies for the computers, some postage, and meals for the work weekends





